Comprehensive School Counseling Plan and Agreement

School Counselor:





School/ Year:

Foundation / Management

Vision Statement (aligned with school and district): ______________________________
____________________________________________________________

________________________________________________________________________

Mission Statement (aligned with school and district):______________________________

____________________________________________________________

________________________________________________________________________

Professional Collaboration and Responsibilities    choose all that apply
	Group
	Weekly/Monthly
	Coordinator

	School Counseling Team Meetings
	
	

	Administration & School Counseling Meetings
	
	

	Grade Level/ Department PLC Meetings
	
	

	School Leadership Team Meetings
	
	

	District Group Alike PLC Meetings
	
	

	Regional Support Team Meetings
	
	

	Other:
	
	


Counselor Availability/Office Organization
The school counseling department will be open for students/parents/teachers from _____ to _____ . 

My hours will be from _____ to _____ .  (If flexible scheduling is used)
The career center will be open from _____ to _____ .

Role and Responsibilities of Other Support Services Staff and Volunteers

School Counseling Department Assistant: ______________________________________________

Career Development Coordinator:
_____________________________________________________

Data Manger:
_____________________________________________________________________

Registrar:
________________________________________________________________________

Behavior Specialist:________________________________________________________________

Social Worker:
____________________________________________________________________

Volunteers:
_______________________________________________________________________

Others: 
_________________________________________________________________________

Advisory Council

The school counseling advisory council will consist of the following stakeholders:


The school counseling advisory council will review the comprehensive program and provide input on the following dates. (at least two per school year.)  _______________
    ____________________

Use of Data
I plan to utilize the following data sources to determine achievement, attendance, behavior, school safety, and/or program goals. 
	School Achievement 
Outcome Data
	School Behavioral 
Outcome Data
	Program Results 
Process / Perception Data

	· promotion/retention rates

· graduation rates

· drop-out rates

· standardized test data

· GPA

· grade/achievement level

· academic  programs completion rates

· college acceptance rates

· other:


	· discipline referrals

· suspension rates

· ATOD violations

· attendance rates

· course enrollment patterns

· post-secondary education attendance rates

· parent involvement rates

· extracurricular activity rates

· homework completion rates

· other:


	· activity process/participation data

· pre/post test data

· needs assessment

· activity evaluation

· survey data

· other:




School Counseling Program Goals

The school counseling program will focus on the following achievement, attendance, behavior, and/or school safety goals this year. 

	SMART Goal Components
	Goal 1
	Goal 2
	Goal 3

	The specific issue based on our school’s data is….


	
	
	

	I will measure the effectiveness of the interventions by….


	
	
	

	The attainable outcomes I anticipate are…..


	
	
	

	I anticipate accomplishing this goal by……


	
	
	


Action Plans

I plan to document counseling program activities using the following action planning tools:

· Guidance Essential Standards Action Plan 

· Small Group Action Plan

· Closing the Gap Action Plan

· Use of Time Assessment

· Program Calendar

· Other Artifacts:

Professional Development 

I plan to participate in the following professional development based on school counseling program goals and my school counselor competencies self assessment: ____________________________________________________________________________________________________________________________________________________________________________________________________________

Delivery

Program Delivery






     

I plan to spend the following percentage of my time delivering the components of the school counseling program.  All components are required for a comprehensive school counseling program.
	
	
	
	
	NC Legislative Requirement

	Direct Services to Students
	_____%
	of time delivering guidance essential standards
	Provides developmental comprehensive curriculum content in a systematic way to all students 
	

	
	_____%
	of time with individual student planning
	Assists students and parents in development of academic, career, and personal plans
	80% or more

	
	_____%
	of time with 

responsive services
	Addresses the immediate concerns of students
	

	Indirect Services for Students
	_____%
	of time providing referrals, consultation, and collaboration
	Interacts with others to provide support for student achievement
	

	Program Planning and School Support
	_____%
	of time with 

foundation, management, and accountability and school support
	Includes planning and evaluating the school counseling program and school support activities.
	20% or less


Budget Materials and Supplies

	Annual Budget

$__________


Needed materials, supplies and expenses: ______________________________________________________________________________________________________

Agreement
· I plan to implement the above plan in an effort to promote student achievement, attendance, behavior, and school safety.   

Counselor signature / date __________________________________________________________




· I agree to support the above plan in an effort to promote student achievement, attendance, behavior, and school safety.   

Principal signature / date _____________________________________________________________
Mentor Signature / date ______________________________________________________________

Accountability
Program Evaluations
The following artifacts may be used to analyze and evaluate the effectiveness of the comprehensive counseling program end of year review. *You are encouraged to share results with stakeholders.
· School Data*
· Use of Time Documentation*
· Program/ Activity Results*
· School Counseling Program Assessment
· NC School Counselor Performance Evaluation
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